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In this ever-changing environment, projects are natural means to those changing needs that cannot
be addressed within the organization's normal operational limits. Project management is a holistic
management approach to implement change and create new products, services or solutions that will
address the unique needs of project stakeholders. Yet, many projects failed due to lack of disciplined,
systematic approach to managing projects - wasting Millions of dollars and invaluable resources
every year. If you want to avoid costly mistakes, start the project right from the beginning, getting
things done strategically and boosting your career through creating value for your project
stakeholders, this three-day High Impact Project Management® Workshop is definitely for you.

Why you must Attend this Workshop

Learn New Innovation Topic “Managing Project under Uncertainty” to complete your project
faster .

Unique High Impact Project Management® Model that can be applied to all types of projects.
It is practical, relevant, and result oriented.

Gauge dynamic world-class best practices , virtual break group exercise .You will learn best
practices knowledge from the experience of reality simulated project situation achieving your
strategic goals on time, projected budget and on target .

All concepts and models are aligned with proven global project management standards such as
PMBOK® Guide and PRINCE2®.

Participants shall earn professional development units 16 PDUs recognized by the Project
Management Institute (PMI®).

Workshop participants will formulate Project Action Plan accompanied by free follow up
coaching to move their project management skills to the next level.

Ready-to-use project management tools and templates that participants can apply immediately
to their projects
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